Capability Statement

Product Savvy Consulting, LLC

“We Build Software, the Right Way, the First Time”

Services

Project Management

Agile Development Process

Software Requirements
Definition

Software Architecture

Object Oriented Design

Enterprise Grade Software
Development (Scrum)

Code and Design Review

Software systems, realization
through development to delivery

Contact Information

Product Savvy Consulting, LLC

1 Research Court, Suite 450
Rockville, MD 20850

240.403.4025

info@productsavvy.com

www.productsavvy.com

Our Value Proposition: Proven Success

It is all about the software. Product Savvy Consulting is a software development
firm comprised of PROVEN high-technology veterans with a focus on providing our
clients with a one stop solution for their software development needs. We build
software that addresses our customer needs, no more, no less. We maximize
developers’ productivity by applying a “think before you build” principle. Software
is designed first, then coded, then successfully delivered, on time, on budget, with
no headaches.

PSC Project Management: Efficient & Effective

Fact: IT projects Fail. That’s right. We said it. However, this is exactly what
makes our value proposition to you, “valuable.” Normal success rates for a
software project are below <40%. Software is the engine of our economy, at the
root of almost everything we do; we cannot allow projects to fail. Our Project
Management (PjM) experts have been around the block more than once, which
allows us to avoid potential pitfalls, as well as implement successful and proven
PiM methods that exponentially increase your likelihood of success. Our PjMs
understand what it takes for projects to succeed, as well as what it takes for
projects to fail.

PSC Software Development: From Start to Finish

Accurately build to a “REAL” Need. A successful software project starts with a
good design and an actual understanding of what the customer needs. Sounds
simple ha? Unfortunately in many instances this is simply not the case.
Management is on one page while engineers are on the other. We bring to you our
proven track record in planning, building and launching successful high profile
software systems, decades-spanning experience in object oriented software design
and a real passion for technology and innovation. With strong understanding of
our customer and market needs, we provide the link to tie engineers and
management together as we rapidly convert software problems into successful
software solutions.

Our Commitment

We deliver and we are Agile. We implement the Agile Process, quick, no-
nonsense approach to software development. PSC is committed to deliver projects
efficiently and effectively, through project status meetings, open access to project
schedules and high visibility. We allow team members, as well as managers to
understand the project status at any given time, provide input, ideas and share
their experience in driving the project forward. We save you time, and time is
usually what everyone is short of.

Next Steps
Contact us. So where do we go from here? With all this in mind, just give us a call

and let’s schedule a meeting. It won’t cost you anything and the last thing we want
to do is waste your time or ours. After all, your success is our reputation.



